. Texas Education Agency

Standard Application System (SAS)

2018-2019 Texas 21" Century Community Leaiming Centers, Cycle 10, Year 1
Program authority: | Public Law 114-95, ESEA of 1885, as amended by Every Student FOR TEA USE
Succeeds Act, Title IV, Part B {20 U.S.C, 7171-7176) ONLY
Grant Perlod: August 1, 2018 - July 31, 2018 Write NOGA ID
Application deadiine: | 5:00 p.m. Central Time, May 1, 2018 w--w'*-'-_“
Submital Applicants must submit one original copy of the applicafion with an original . s o
Information: signature, and two coples of the application, printed on one side only and 3 s =
slgned by a person authorized to bind the applicant to a contractuat : = ";’1 .o
agreement, must be received no iater than the aforementioned date and R R = I
time at this address: - u > r(?u
Document Cantrol Center, Grants Administration Division o ZH=
Texas Education Agency, 1701 North Congress Ave. 5 -5 Sm
Auslin, TX 78701-1494 == = 4o
Contact informatlon: | Christine McCormick, 21stcenturvi@tea texas.qov I
vle #1—Genera) Inféimation SH o ¢
Part 1: Applicant Information
Organization name County-District # Amendment #
Lometa [ndependent School District 141-902
Vendor (D # ESC Region # DUNS #
74-5001634 12 10075548
| Mailing address City _State ZIP Code
PO Box 250 Lometa X 78853-
Primary Contact
| First name M., Last name Tille
Rob Moore Assistant Superiniendent
Telephone # Email address FAX #
512-752-3384 rmoore@lomelaisd.org 512-752-8531
Secondary Contact
First name M.1, Last name Title
| David Fisher Superintendent
Telephane # Email address FAX#
512-752-3384 dhisher@lometalsd.org__ 512-762-8531
Part 2: Cartification and Incorporation
| hereby ceriify that the Information contained in this apphication is, 1o the best of my knowledge, correct and that the orgenization
named above has authorized me as s representative to obligate this organization in & fegally binding contractual agreement. | further
certify that any ensuing program and activity will be conducled in accordanca with all applicable federal and state laws and

regulations, application guidslines and Insiructions, the general provisions and assurances,

debannenl and suspension carlification,
lobbying ceriification requirements, special provislons and assurances, and the echedules a

by the applicant that this application constitutes an offer and,
form a binding agreement.

Authorized Officlal:

First name M.  Lastname

David Fisher

Telephone # Email address

512-752-3384 diisher@lometaisd,org

Signature (blus ink preferred) Date signed
Y-23-1%

Only ihe legaky responsitia pany may sign this spplication,

Title

Superintendent
FAX #
512-752-8531

701-18-111-083
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Texas Education Agency Standard Application System (SAS)

’ Schedule #1—General Information

County-district number or vendor ID: 141-902 | Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
8 Schedule Name New Am}:en ded
1 General Information = B
2 Required Attachments and Provisions and Assurances E N/A
3 Certification of Shared Services O
4 Request for Amendment N/A 4
5 Program Execulive Summary .
6 Program Budget Summary X m
7 Payroll Costs (6100) See O]
8 Professional and Contracted Services (6200) Important ]
9 Supplies and Materials (6300) Note For ]
10 Other Operating Costs (6400) Competitive O
11 Capital Qutlay (6600) Grants* (]
14 Management Plan 1
16 Responses to Statutory Requirements CJ
17 Responses to TEA Requirements = ]
18 Equitable Access and Participation X O
19 Private Nonprofit School Participation X J
21 Program information Addendum 4 N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Scheduie #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7-—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations {other than open-

enrollment charter schools)

Enter the slart and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year
Start date (MM/DD): End date (MM/DD}:
Section 2: Applicant Organizations and the Texas Statewide Single Audit
Yes: [ ] | No: ]
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffaxfemail {circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 2 of 40

2018-2019 Texas 21% Century Community Leaming Centers, Cycle 10, Year 1



Texas Education Agency Standard Application System (SAS)

. Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 141-802 | Amendment # (for amendments only)
Part 1: Required Attachments

No program-related or fiscal-related attachments are required to be submitted with this grant application.

However, please note that nonprofit organizations, excluding ISDs and open-enroliment charter schools, will be
required to submit proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-Related
Attachments, for details) prior to TEA isusing a grant award.

Part 2: Acceptance and Compliance
By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
(X I certify my acceptance of and compliance with the General and Fiscal Guidelines.
X | certify my acceptance of and compliance with the program guidelines for this grant.
X | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
K | certify that I am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
= | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
X requi
guirements.
53 | certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances
= requirements.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 3 of 40
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Texas Education Agency Standard Application System (SAS)

i

Schedule #2-—Required Attachments and Provisions and Assurances

County-district number or vendor ID; 141-902 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

<]

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The program will take place in a safe faciiity that is properly equipped and accessible to participants and family
members.

The proposed program was developed, and will be carried out, in active collaboration with the schoois that
participating students attend, including through the sharing of relevant data among the schools, all participants of
the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.

The program will target students who primarily attend schools eligible for schoolwide programs under ESEA as
amended by Section 1114, and the families of such students.

Applicants that receive priority points for serving: 1) students in schools implementing comprehensive support and
improvement activities or targeted support and improvement activities under ESEA as amended, Section 1111(d)
and other schools determined by the local educational agency to be in need of intervention and support and 2)
students who may be at risk for academic failure, dropping out of school, involvement in criminal or delinquent
activities or who lack strong positive role models assure that they will target these students.

The community has been given notice of an intent to apply and that the application and any waiver request will be
available for public review after submission of the application.

The applicant will adhere to the level of services in the approved application and in the agreed-upon center
operation schedules and will provide those services to eligible students through this and all continuation and
renewal grant periods, as applicable. Applicant acknowledges that proposed amendments that reduce the level of
services to below the Year 1 awarded application will be approved only in extreme or unusual circumstances and
that failure to adhere to service levels and student targets will result in reduced funding during the subsequent
continuation grant period. Grant funds remaining unexpended at the end of the expenditure reporting period for the
grant award will not be made available by TEA to supplement continuation grant awards.

Services for students and families will begin no earlier than the grant start date of August 1, 2018 and no later than
September 4, 2018.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/faxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances {cont)

County-district number or vendor 1D: 141-902 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

10.

The applicant will adhere to a TEA-approved schedule that meets or exceeds program service requirements at
each center and that provides a consistent and dependable schedule of weekly activities for all students enrolled.
The applicant agrees to meet with TEA or its contractors after awards are announced and before the start date of
the program to develop an approvable operation calendar for each center.

* A minimum of 35 weeks per year across all terms, including summer. TEA will count only the weeks in which
a center offered the minimum number of hours-per-week toward the 35-week total. Make-up hours will be
credited. The week runs from Sunday through Saturday.

* A minimum of five days per week for the fall and spring terms.

¢ A minimum of 15 hours per week (applicants should not propose to offer more than 20 hours of programming
per week). Note: Transportation time that exceeds 30 minutes per-day shall not be counted towards minimum
hours-per-week of programming.

* A minimum of six weeks and four hours per day, four days per week during the summer term. Continuous
weeks are not required. Grantees may offer four weeks of summer programming during the grant period that
ends July 31, 2019, but if approved, the grantee must offer two weeks of summer programming in the
subsequent continuation period between August 1, 2019, and the first student attendance day for the 2019-
2020 school year.

» Hours dedicated to program activities for adult family members will not count toward student programming.

1.

Services will be provided at no cost to participants. Grantees are prohibited from collecting fees, including late
pickup fees or any other fee.

12.

Activities will be supervised at all times by qualified staff at adult to student ratios that meet or exceed TEC
Chapter 25, Subchapter D requirements or other state required ratios as applicable.

13.

Center-level activities will be a minimum of 45 consecutive minutes in length and planned for each hour that a
center is operating. Activities will be intentionally designed to address student needs and student voice, aligned
with state standards and developed using a planning tool such as the Texas ACE® Activity/Unit and Lesson Plan
Worksheet. Activities will reflect each of the following four components during each term: academic assistance,
academic enrichment, family and parental support, and college and workforce readiness (grades 9-12 only).

14.

Academic, academic enrichment, accelerated learning, and tutoring activities will align with the regular school day
program and state standards. Enrichment activities will enhance the academic-related activities of the regular day
and/or be aligned with a documented student or campus need.

15.

All activities will occur at an approved center or, on a limited and pre-approved basis, at an adjunct site or during
an approved field trip. Activities at a non-approved location, such as a feeder school, are unallowable and will not
be charged to the grant.

16.

Grantee will offer families of students served by the program opportunities for active and meaningful engagement
in their children's education and opportunities for literacy and related educational development, Family activities
will be designed to meet the identified needs of each center's families and students; the needs of working families
will be specifically addressed. Activities will be ongoing and consistently available throughout each term. The
number of family members served will be proportional to the targeted number of students.

17.

All required staff positions will regularly participate in training and other opportunities offered by the Texas ACE©
program. In addition, the grantee will regularly provide program-specific in-person training to center-level staff and
will document the content and attendance of training events.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via lelephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

4

Schedule #2—Required Attachments and Provisions and Assurances (cont)

County-district number or vendor ID: 141-802

| Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

18.

Grantee assures that it will regularly engage a group of stakeholders, new or existing, to serve as a community
advisory council charged with providing continuous feedback and involvement to increase community awareness
and program quality, evaluate program effectiveness, and inform operations and sustainability plans. Membership
will be diverse and qualified to support efforts to increase quality and visibility of the program in the community.

19.

The grantee will cooperate with TEA and its contractors in conducting state-required activities, including but not
limited to program implementation monitoring, statewide evaluation, compliance, technical assistance, and

capacity building.

20.

Local grant programs will include the Texas ACE® logo in ali outreach and communication materials and the
grantee will comply with Texas ACE® branding guidelines.

21,

The applicant agrees to submit required data for state program evaluation, compliance monitoring, and federat
reporting in the format and timefine provided by TEA. Grantee agrees to submit required logic models,
sustainability plans, program evaluation reports, and any other required reports or products in accordance with the
format provided by TEA.

22,

Grantee will adhere to the Texas 21st Century Student Tracking (TX21st) system data reporting requirements
Grantee Profile, Funding, Contacts, Partner, Center Profites, Center Contacts, Center Operations, Feeder
Schools, Activities, and Schedule data will be entered in August and will be updated as changes in any of the data
occur. Center Operations data will be updated at the beginning of each term. Data entered in the system must
support the approved application and operating schedule.

» Participant and enroliment data will be entered in August or September, depending on the center schedule.

» Attendance data will be entered daily or weekly.

» Exception reports and data corrections will be completed and reviewed by the project director

« Grantee will coordinate with the school district to collect and enter school day attendance and grades data

into TX21st.

23.

The grantee agrees to conduct annual local program evaluation at the center and grant levels that assesses the
following objective measures: school day attendance, core course grades, mandatory discipline referrals, on-time
advancement to the next grade level, high school graduation rates, and high school student career competencies.
The results of the local evaluation will be used to refine, improve, and strengthen the local program and will be
made available to the public upon request, with public notice of such availability provided.

24,

Applicant will comply with any program requirements written elsewhere in this document.

For TEA Use Only

Changes on this page have been confirmed with: On this date:
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Texes Education Agenoy

Standard Application Systam (SAS)

I Counly-districl number or vendor ID; 149-802

Amendment # (for amendments only):

I, a8 one of the below member entity authorized officiala
cantelned In this spplication Is comrect and complate,
application, and thet such auihorization action is
The participating ar intermadiate education agency named hes bean das}
this project and is authorized to recelve and expend funds for the condu

, certify that to the best of my knowledgs, the information

that the enily the! | represent has authorized me to flle this
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2018-2010 Texug 21" Cy

# | County-Diatrict# and Authorized Officlal Name | Telephone Number and Funding Amount
Name and Signature Emall Addreas
Fiacal Agant
1 141802 David Fisher 612-752-3384 $260.450
" | Lomata (SD [N Q_Ah dflehergiometalsd.org '
Mamber Districts
160-001 Duane Limpaugh/} /| 326-587-2301
2, $318,900
Brady ISD /S diimbaugh@bradylsd.ory
5 | 080-01 KenWyimberiey | 2544713160 $216.400
" | EventISD AN/ £—; | winberiey@evantizd.on '
> ,
R / 7
6!
B.
7.
a,
For TBA Ussd Orily
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Texas Education Agency Standard Application System (SAS)

‘s

4

Schedule #3—Cettification of Shared Services (cont.)
County-district number or vendor ID; 141-902 | Amendment # (for amendments only}):

# County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts

9.

10.

11.

12,

13.

14,

15.

16.

17.

18.

19.

20.

Grand total: | $797,750

For TEA Use Only
Changes on this page have been confirmed with: On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

: Schedule #5—Program Executive Summary
County-district number or vendor 1D: 141-902 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response s limited to space provided, front side only, font size no smaller than 10 point Arial.
The Lometa ACE Program consists of Lometa ISD and its long-standing educational partners Brady ISD and Evant ISD
along with community partner Texas A&M Agrilife Extension (5 priority points). They will work hand-in-hand to establish
five (§) community learning centers (CLC'’s) that are safe and well-equipped with facilities to provide much needed
academic assistance, exposure to enrichment activities, family activities, college planning and workforce readiness to
high-poverty and low-performing K-12 students. Budget $797,750 in Texas 21° Century Community Learning Center
Cycle 10 grant funds (referred to as ACE) will allow these districts to focus on providing opportunities during non-schoal
hours to students and families who have overwhelming academic and social needs. Funds will be used for tutoring and
homework assistance to help students meet state and local student standards in core academic subjects; a broad array
of enrichment activities that complements the regular school day, literacy and other educational services to the families
of participating children; scale-up the high-school career competencies program in place; and provide a safety-net of
social services. Demographics These small, rural districts are located within 30 to 60 miles of each other near the
geographic center of Texas. They serve students in disadvantaged communities who just can’t seem to break the
ongoing generational cycle of poverty and low education attainment levels that exist as documented by the *2016-17
Texas Academic Performance Report (TAPR) & **2016 American Community Survey Census Data;

*K-12 | *2017- *Eco Titte 1 | *At- *Ethnicity **Community | **Median | **%Possess
Enroli- 18 Disadvan- | District [ Risk Population | Household | a Bachelors
ment | Priority/ taged Wide Income Degree
Focus
School
Brady 1,212 65% v 34% 46.8% 5,528 $33,872 7.8%
ISD Hispanic
48.8% White
Evant 239 v 62.8% v 55.2% | 28% Hispanic 426 $39,063 8.1%
ISD Focus 70% White
Lometa | 274 v 7% v 49.6% | 52.6%Hispanic 856 $28,126 6.3%
ISD Priority 44.5% White
Texas 59% 50.3% | 52% Hispanic $54,727 18.5%
28% White

There are glaring discrepancies in STAAR, TSI and ACT/SAT scores among sub-groups of students when you
compare economically disadvantaged, at-risk and minority students to their white counterparts who are not in
subgroups. Needs Assessment Community stakeholders including district and campus administrators, teachers,
parents and members of the community conducted a comprehensive needs assessment to: 1) identify and pinpoint
needs, gaps, barriers and weaknesses that exist among students and their families; 2) identify which campuses, grade
levels, and student populations are most in need of additional academic and social services and supports; 3} identify all
resources and assets that can be used to address these needs: and 4) ensure all resources are being identified and
used efficiently, effectively, and are having an impact on students. Management Plan One project director, a family
engagement specialist and five (5) site coordinators will be responsible for carrying out the daily ACE activites. The
centers will operate under the watchful eye of the Community Advisory Council (CAC) consisting of Superintendents,
Principals, diverse members of the community and Texas A&M Agrilife Extension. Evaluation Plan This project will be
evaluated by an external evaluator who will conduct a formative and summative evaluation using documentation review,
observations, surveys, questionnaires, and interviews to document the extent to which the program is implemented as
designed and will track: school day attendance, core course grades, mandatory discipline referrals, on-time advancement
to the next grade, high school graduation rates, and high school student career competencies. Statutory & Program
Requirements There are 10 Statutory Requirements and 3 TEA Requirements and this grant application completely and
accurately answers all requirements with great detail, in accordance with the purpose and goals of the ACE grant and
based upon the unique needs of the students and families to be served. Sustainability ALL administrators and school
board members are fully committed to engage in a thoughtful and coordinated planning process with the CAC to develop
plans for sustaining the program. They will look for funding sources to sustain the program over the long term, will exam
what this grant initiative is trying to sustain, barriers that prevent the initiative from accomplishing its goals, fiscal
constraints and available resources. Furthermore, they are committed to budgeting funds for the educational tools and
materials to keep pace with educational changes, parent and community expectations.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

m—

Schedule #6—Program Budget Summary

County-district number or vendor 1D: 141-902

| Amendment # (for amendments only):

U.S.C. 7171-7176)

Program authority: Public Law 114-95, ESEA of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20

This is the maximum amount allowable for administrative costs, including indirect costs:

Grant period: August 1, 2018, to July 31, 2019 ggggggdelshared =i HICICT I CR
Budget Summary
Schedule # Title %EE; Program Cost | Admin Cost | Total Budgeted
Schedule #7 Payroll Costs (6100) 6100 $606,800 %0 $606,800
Schedule #8 | £ ?f,?i’ji"?s?é&d il 6200 $13,000 $15,000 $28,000
Schedule #9 Supplies and Materials (6300) 6300 $87,200 $0 $87,200
Schedule #10 | Other Operating Costs (6400) 6400 $28,750 $0 $28,750
Schedule #11 | Capital Qutlay (6600) 6600 $47,000 30 $47,000
Consolidate Administrative Funds 782,750 O Yes O No
Total direct costs: $782,750 $15,000 $797,750
Percentage% indirect costs (see note): N/A 50 30
Grand total of budgeted costs (add all entries in each column); $782,750 $15,000 $797,750
Shared Services Arrangement
6493 g:';?;;::et& srnemi:uer districts of shared services $0 $0 $0
Administrative Cost Calculation
Enter the total grant amount requested:; $797,750
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $39,887.50

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardiess of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the bold outline), or the sum of all line items listed on this schedule, or the maximum
allowable award amount. TEA is not responsible for math errors.

For TEA Use Only
Changes on this page have been confirmed with; On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Bt Schedule #7—Payroll Costs (6100)
County-district number or vendor ID: 141-902 | Amendment # (for amendments only):
Employee Position Title ',E:st;?:r::d,'ﬁozz PE::;?;tseg‘ﬁ)g'f% Grant Amount
Grant Funded Grant Funded Budgeted
Academic/instructional
1 | Teacher $
2 | Educational aide 3
3 | Tutor 3
Program Management and Administration
4 | Project director (required) 1 $50,000
5 | Site coordinator (required) 5 $225,000
6 | Family engagement specialist {required) 1 $25,000
7 | Secretary/administrative assistant $
8 | Data entry clerk 3
9 | Grant accountant/bookkeeper $
10_| Evaluatorfevaluation specialist 3
Auxiliary
11 | Counselor 5
12 | Social worker 5
Education Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consuitant $
14 | ESC coordinator/manager/supervisor 3
15 | ESC support staff 3
16 | ESC other $
17 | ESC other 3
18 | ESC other 3
Other Employee Positions
19 | Bus Driver 3 $20,000
20 | Title $
21 | Title $
22 Subtotal employee costs: $320,000
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay 3
24 | 6119 | Professional staff extra-duty pay $107,000
25 | 6121 | Support staff extra-duty pay $124.800
26 | 6140 | Employee benefits $55,000
27 Subtotal substitute, extra-duty, benefits costs $299,800
Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits $606,800

]ia

costs):

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200)
County-district number or vendor ID: 141-802 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
roviders. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
Expense Item Description Grant Amount
Budgeted
Rental or lease of buildings, space in buildings, or land
Lkt Specify purpose: $
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
Professional and Contracted Services
# Description of Service and Purpose Grant Amount
Budgeted
1 | Evaluator for 5 Centers $15,000
2 | Texas A&M Agrilife Extension $13,000
3 $
4 b
5 $
6 $
7 $
8 $
9 $
10 3
11 $
12 $
13 $
14 3
b. Subtotal of professional and contracted services: $
. Remaining 6200—Professional and contracted services that do not require $
specific approval:
(Sum of lines a, b, and c) Grand total $28,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

[ i

Schedule #9—Supplies and Materials (6300)

County-District Number or Vendor ID: 141-902 | Amendment number (for amendments only):

Supplies and Materials Requiring Specific Approval

Expense Item Description Grant Amount Budgeted
6300 | Total supplies and materials that do not require specific approval: $87,200
Grand total: $87,200

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #10—Other Operating Costs (6400)

County-District Number or Vendor ID: 141-902 | Amendment number {for amendments only):
Expense Item Description Grant Amount
Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $

grantee must keep documentation locally.
Travel for students to conferences (does not include field trips). Requires pre-

6412 | authorization in writing. $
Specify purpose;
6412/ | Educational Field Trip(g). Must be allowable per Program Guidelines and grantee $
6494 | must keep documentation locally.

6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $
Subtotal other operating costs requiring specific approval: $

Remaining 6400—O0ther operating costs that do not require specific approval: $28,750

Grand total: $28,750

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

: Schedule #11—Capital Outlay (6600)

County-District Number or Vendor ID: 141-902

| Amendment number {for amendments only):

# Description and Purpose
6669—Library Books and Media (capitalized and controlled by library

Quanti Unit Cost

Grant Amount Budgeted

1]

[ NA N/A [

$

66XX—Computing Devices, capitalized

Laptops, iPad or Chromebooks for student use 100 $400

$40,000

Family Engagement Specialist

Laptops for Project Director, Site Coordinators and 7 $1,000

$7,000

O ~Nm; ] w

10

1

L R AL AR T E P PPN

66XX—Software, capitalized

12

13

14

15

16

17

18

&1 eh | |en | nlen | h ||| ||l

A |eaen|ea|en |

66XX—Equipment or furniture

19

20

21

22

23

24

25

26

27

28

Ll Rl 2 A L P PR PP

adl LRI AR T  FEA PR P PPN

66XX—Capital expenditures for additions, improvements, or modifications to capital as
increase their value or useful life (not ordinary repairs and maintenance)

sets that materially

29 |

$

Grand total:

$47,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

[

Schedule #14—Management Plan

County-district number or vendor ID: 141-902

Amendment # (for amendments only):

Part 1: Staff Qualifications. List the desired qualifications, experience, and any requested certifications of the primary
project personnel projected to be involved in the implementation and delivery of the program. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

# Title

Desired Qualifications, Experience, Certifications

1. | Project Director

Master's degree in education or related field; Principal's Certificate and 3 years' experience as
classroom teacher. 1 year supervisory experience; experience in budget management, data
reporting; implementation, and evaluation; and youth programs. Fluent in Spanish is preferred.

Bachelor's degree in education. Teaching Certificate with 3 years’ experience as a classroom

2 Site teacher. Experience in youth programs. Possess strong organizational and time management
" | Coordinator(s) | skills. Excellent written and verbal communication skills. Works well with others. Ability to
communicate in Spanish.
Family Bachelor's degree-_. in education or social services related fieid. Have_ 3 years' experience
Engagement working in education, social service or family support. Upderstand'dlverse qultures and
3. Specialist economic backgrounds. Experience with teaching effective parenting techniques. Possess.
(FpES) strong organizational and time management skills. Excellent written and verbal communication
skills. Works weil with others. Ability to communicate in Spanish.

Part 2: Milestones and Timeline. Summarize the
milestones and projected timelines. Res
smalier than 10 point.

major objectives of the planned project; along with defined
ponse is limited to space provided, front side only. Use Arial font, no

# Objective Milestone Begin Activity | End Activity
Improve academic 1. | ldentify & recruit students for academic interventions 08/01/2018 9/31/2019
performance on 2. | Provide daily tutoring using qualified teachers 08/01/2018 9/31/2019

1. | course grades & 3. | Pre/post-test students in academic interventions 08/01/2018 8/31/2019
state assessments | 4, Aligh academic activities with the regular school day 08/01/2018 9/31/2019

5. | Ensure academic curriculum aligns with TEKS 08/01/2018 9/31/2019

1. | Offer engaging enrichment activities students like 08/01/2018 9/31/2019

Improve school day 2. | Survey students to identify activities of their choice 08/01/2018 9/31/2019

2. attendance 3. | Offer project-based enrichment activities 08/01/2018 9/31/2019
4. | FES monitor attendance and conduct home visits 08/01/2018 89/31/2019

5. | FES educate parents on the importance of school 08/01/2018 9/31/2019

1. | Implement positive behavior supports for students 08/01/2018 9/31/2019

Reduce student 2. | Target students exhibiting behavior issues 08/01/2018 9/31/2019

3. discipline referrals 3. | Provide adult advocates based upon student needs 08/01/2018 9/31/2019
4. | Offer conflict resolution and character building 08/01/2018 9/31/2018

5._| Collaborate with school staff to serve at-risk students 08/01/2018 9/31/2019

1. | ldentify students at-risk of academic failure 08/01/2018 9/31/2019

increase promotion |_2. | Provide at-risk students with academic interventions 08/01/2018 9/31/2019

4. | and graduation 3. | Pre/post-test students in academic interventions 08/01/2018 9/31/2019

rates 4. | Incorporate drop-out prevention best practices 08/01/2018 9/31/2019
5. | Disaggregate student data to pinpoint needs 08/01/2018 9/31/2019
1._| Offer Critical Thinking /Problem Solving activities 08/01/2018 9/31/2019
Build high school 2. | Conduct Career Exploration and ngelopment 08/01/2018 9/31/2019

5. | student career 3. Teaqh students about ProfessionallsmNVork Ethic 08/01/2018 9/31/2019

competencies 4. | Provide College and Career Counselujg 08/01/2018 9/31/2019
9. | Expose students to career related enrichment 08/01/2018 8/31/2019
activities such as cooking, welding, STEM, etc..

Unless pre-award costs are specifically approved by
occurring between the beginning and ending dates

TEA, grant funds will be used to pay only for activities
of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

4 Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: 141-902 | Amendment # (for amendments only):
Statutory Requirement 1: Describe how the eligible entity evaluated community needs and resources. Describe the
results, including the resources available in the community, and how the program strategies and activities proposed to
be carried out in the center(s) will address those needs. Specifically address the needs of working families. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Community stakeholders recently conducted a comprehensive needs assessment to evaluate community needs and the
availability of resources. Aware that students graduate from Lometa ISD, Brady ISD and Evant ISD and never leave
their small, rural community. Instead they follow in their parents and grandparents footsteps and work low-wage jobs and
continue the ongoing cycle of poverty and low-education attainment levels. To better understand and address this
ongoing cycle, stakeholders recently reviewed: 1) 2016-17 Texas Academic Performance Report (TAPR) to gather
student academic and socio-economic data; 2) 2016 American Community Survey Census Data to determine poverty
rates, income, education levels and post-secondary rates; and 3) Availability of educational, enrichment and social
resources within Lometa, Brady and Evant, Texas.

The results of the data pinpointed the following academic and social needs that currently exist;

* Lometa, Brady and Evant are located 30 to 60 miles from each other near the geographic center of Texas. They
are approximately 90 miles away from a city with a population of 50,000 or more, making ALL 3 communities not
only rural but “remote and isolated” as defined by the National Rural Education Association.

¢ Families in Lometa, Brady, and Evant are living_in poverty as their median household income ranges from
$28,000 to 39,000, which is well-below the household income for Texas of $54,727.

* The communities of Lometa, Brady and Evant are under-educated as only 20% of students graduate from these
districts and enter post-secondary education. Only 6.3% to 8.1% of adults in these communities possess a
Bachelor's Degree, which is well-below the state average of 18.5% of Texans possessing a Bachelor’s Degree.

* ALL three communities are so smail there is no Boys or Girls Clubs and no alternative learning_ opportunities
such as a Sylvan Learning Center. The community of Lometa doesn't have public library.

* The after school athietic and art programs offered in these communities are gll fee-based.

After identifying the needs that exist, stakeholders evaluated resource available in the communities that can be used as
part of the Lometa ACE Program:
* A local organization, Texas A&M Agrilife Extension, can serve as a partner and stakeholder to provide
enrichment programs and services to students and their families and serve on the Community Advisory Council:
* Allthree school districts have highly-qualified staff who can deliver academic and enrichment activities; and
* Allthree districts have facilities such as the cafeteria, library, instructional classrooms, gymnasium, computer
labs, portable labs, distance learning labs, school buses, playgrounds, and office space.

With the overwhelming academic and social needs exist along with the availability of community and school resources,
the Lometa ACE project is designed around the following research-based ACE strategies and activities:

Strategy Proposed Activities Offered to Meet Needs

1. Improve academic Homework assistance, tutoring, reading clubs, robotics, science activities, math
achievement games, English language skills, STAAR/EOC prep, technology integration

2. Improve school day ACE teachers use innovative teaching methods that are fun, engaging and hands-on.
attendance Offer new and different activities (dance, martial arts, photography) that are not

offered during the school day so student will want to come to school so they can
participate in the extended learning.

3. Reduce discipline referrals | Character education programs focused on leadership training, self-esteem,
relationship skills, decision-making skills, resolve conflict, and reduce school bullying

and violence.
4. Improve promotion and Small group instruction, intensive STAAR remediation, credit recovery/acceleration.
graduation rates
5. Scale-up career Career and technical programs, internships/ apprenticeships
competencies in grades 9-12
6.Increase working family Offer Family Literacy, parenting skills, adult ESL/GED courses, job readiness, open
involvement in schoal activity | the library/ computer lab to working families: create the first-ever Family Resource
Center
For TEA Use Only
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Teias Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor [D; 141-902 { Amendment # (for amendments only):
Statutory Requirement 2: Describe the pianned partnership between the applicant and the proposed eligible partner
organization(s} listed on Schedule 3 — Certification of Shared Services, including how the partnership will contribute to
achieving stated objectives and sustaining the program over time, or provide evidence that the LEA is unable to partner
with a community-based organization in reasonable geographic proximity and of sufficient quality to meet the
requirements. Check the box that applies to this application. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

< This applicant is part of a planned partnership. [IThis applicant is unable to partner.

This application is submitted jointly by three educational entities {Lometa ISD, Brady ISD and Evant I1SD) who ALL
receive funds under Part A of Title 1 and will work hand-in-hand with community partner Texas A&M Agrilife Extension

(5 priority points) to offer academic and enrichment services students and their families at the following five community
learning centers:

Center 1 - Lometa School (K-12) A 2017-18 Priority School

Center 2 — Brady Elementary (K-5)

Center 3 — Brady Middle School (6-8)

Center 4 -- Evant Elementary School (K-6) A 2017-18 Focus School with 71.8% at-risk (5 priority points)

Center 5 — Evant High Schoo! (7-12)

The partnership among Lometa, Brady, Evant and Texas Agrilife Extension is not new. The Texas A&M Agrilife Extension
Agent currently serves as adjunct faculty at each of these districts and shares professional expertise, which is a critical
element of the ACE, and will serve on the Community Advisory Committee. it is important to note the Texas A&M Agrilife
Extension Office is a unique 501c3 education agency with a statewide network of professional educators, trained
volunteers, and county offices. It reaches into every Texas county to address local priority needs. For the Lometa ACE
Program, Texas A&M Agrilife Extension will contribute directly to the project by increasing the scope and quality of new
and supplemental services available at these schools by offering:;

* (Gardening
Healthy eating and wellness
Physical fitness
Photography
Clothing and textiles
Exploration in STEM sciences (animal science, food science, astronomy, chemistry, etc..)
Technology
Development of fine motor skills and focus

These Texas A&M Agrilife activities will: 1) increase utilization of school sites beyond the school day hours in a safe
environment; 2) reduce numbers of unsupervised children during the afternoons and during the summer: 3) reduce
disciplinary incidents; 4) increase student academic skill levels and performance; 5) build career competencies; and 6)
increase parent involvement.

This is important because ail three districts serve large percentages of economically disadvantaged students (62% - 77%)
who are identified as at-risk (34% - 55%) for academic failure, dropping out of school, engaging in risky behavior and lack
strong positive role models.

Furthermore, this long-standing partnership likely increase sustainability of the Lometa ACE Program as the Texas A&M
Agrilife Extension Agent will continue to serve as adjunct faculty at each of the three districts and provide services even
after this ACE grant is over,

This partnership provide students most in need with access to activities and programs that they may not
otherwise have access to do to their family’s socio-economic status or background.

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #16---Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 141-902 | Amendment # (for amendments only):
Statutory Requirement 3: Describe how the proposed program will impact performance, attendance, discipline
referrals, advancement, and, if applicable, high school graduation rates and career competencies. If the program
proposes to impact additional local measures or objectives, state those here and describe how the program is designed
to impact those. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The Lometa ACE Program was developed around state and national 21 Century Community Learning Research

from experts in the field along with data from previous funded ACE Programs. The data suggests successful projects
use a multi-tiered approach to positively impact students and families and this ACE Program is designed using the same

approach.

Research indicates academic performance improves among students who are struggling in the classroom if they
participate in a consistent, dependable schedule of weekly out-of-school time activities during the school year and
summer. Afterschool Alliance. (2015). Evaluations backgrounder: A summary of formal evaluations of afterschool
programs’ impact on academics, behavior, safety and family fife. Students participating in the Lometa ACE Program will
receive intensive academic tutoring, homework assistance, individualized instruction for 30 weeks during the school year
and & weeks in the summer. This extra time spent on academics will reinforce skills taught during the regular school
day. Students will also develop high-order thinking skills through hands-on, project-based, and real-world activities
allowing them to meet challenging state academic standards.

Lometa ACE Program will increase school attendance rates by offering a variety of learning opportunities that are fun,
exciting, engaging and new to the students. Program will require teachers to use innovative teaching methods that

include technology, STEM, and discovery. The variety of enrichment activities will be offered at no cost to participants
and will reflect the interest of the students and allow students to choose which activities are of interest to them. Students

will want to come to school so that they can participate in the before school and after-school program,

Each ACE Center will work from a framework using behavior interventions to decrease problem behavior and increase
time spent in academic instruction, resulting in improved academic achievement Teaching behavioral expectations and
rewarding students for following them is a positive approach in achieving academic achievement.

Promotion and High School Graduation Rates will be attainable through the implementation of tailored services focused
on helping ACE students stay on track o graduate on time through a variety of activities that are aligned to the high
school graduation requirements and college entrance requirements.

The Lometa ACE Program will scale up career competencies through a variety of academic and social supports, as well
as workforce readiness activities.

The Family Engagement Program will increase student achievement and help break the cycle of poverty and illiteracy by
improving the educational opportunities low-income families by engaging and empowering parents to become actively
involved in their children's education across all grade levels.
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Texas Education Agency Standard Application System (SAS)

Schedule #16-—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 141-802 | Amendment # (for amendments only):
Statutory Requirement 4: Explain how the program will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, positive youth development of the students, and, if applicable, postsecondary and workforce preparation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The program design is based on scientific research about why extended day programs are effective at promoting
learning. Not only did the stakeholders look at research from experts in the field but they also looked at the data
available from previous ACE Programs. The data mirrored the research found at the state and national leve| - that
students who are experiencing significant academic difficulties in school will likely continue a pattern of difficulty marked
by academic failure, truancy and eventually dropping out. Naftzger, N., Devaney, E., & Newman, J. (forthcoming). /nitial
report on the national scan of 21st CCLC data, impact, and quality improvement systems project. Chicago, IL: American
Institutes for Research. District and campus administrators are fully aware that many children struggle to meet school
standards due to academic and socio-economic challenges and that an afterschool program can provide structure, offer
connections with others, and provide more academic heip.

Lometa, Brady and Evant used the Texas ACE Biueprint as a reference tool in developing this grant application. The
Texas ACE Biueprint outlines a framework of best practices as well as evidence-based practices. The ACE Program is
fully committed to ensuring that all activities selected will adhere to following:

* All activities will be supervised at all times by qualified staff at appropriate adult to student ratios that meet ACE
recommended guidelines.

* All activities will take place for a minimum of 45 minutes to ensure sufficient time to impact students,

»  Will be offered at no cost to the participants.

* Activities will be intentionally designed to address student needs and student voice and aligned with the regular
school day curriculum using a planning tool such as the Texas ACE Activity/Unit and Lesson Plan worksheet.

» Activities reflect each of the following four components during each term: academic assistance, academic
enrichment, family and parental support, college and workforce readiness.

Offer families of students served by the program opportunities for active and meaningful engagement in their
children's education and opportunities for literacy and related educational development.

» Offer activities at a time that accommodates students and working families.

* Project Director and Site Coordinators must be familiar with the academic performance of students on that campus
as well as the activities, gaps, and opportunities that exist, which can be addressed through extended learning
opportunities;

* Project Director and Site Coordinators will meet the campus principal to ensure all ACE programs and activities
complement and align to meeting the Campus Improvement Plan (CIP),

» Project Director and Site Coordinators will meet with the school-day teachers to ensure alt ACE programs and
activities complement and align to the school day;

* Activities align to national and state standards (Texas Essential Knowledge and Skills, Technology Applications
TEKS, English Language Proficiency, Texas College Readiness, and Partnership for 21% Century Skills)

* Activities are engaging through Global Learning, Project Based, Learning, Field Trips, Service Learning,
Technology, Cooperative Learning
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

Gounty-district number or vendor ID: 141-902 { Amendment # (for amendments only):
Statutory Requirement §: Describe the proposed program activities and how they are expected to improve student
academic achievement and overall student success. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Research found at the state and national level states that students who are experiencing significant academic difficulties
in school will likely continue a pattern of difficulty marked by academic failure, truancy and eventually dropping out.
Farrington, C. A, Roderick, M., Allensworth, E., Nagaoka, J., Keyes, T. 8., Johnson, D. W., et al. (2012). Teaching
adolescents to become learners: The role of noncognitive factors in shaping school performance—A critical literature
review. Chicago, IL: Consortium on Chicago School Research. The Lometa ACE Project will offer required and
permissible services that are tailored to meet the target students’ individual needs as a pathway to success so they may
overcome the generational cycle of poverty and low education attainment levels that exist in their small, rural community,
The following program activities align with the components of the ACE program and provide students with the
opportunity to actually apply the skills taught in the regular classes, regardless of their academic or socio-economic
condition that disadvantage them, and allows them the opportunity learn and develop their full potential,

Tutorials and Homework Assistance Highly-quzlified teachers in the ACE Program will assess student weaknesses and
strengths and through one-to-one and small group tutorials, homework assistance, intensive STAAR remediation, credit

recovery/acceleration on a daily basis to address content deficits.

Enrichment Activities Highly-qualified teachers and Texas A&M Agrilife Extension Service will provide positive social,
cultural, recreational, interpersonal skills, health and wellness and experiences to enrich and expand our students’
understanding of life and the involvement in community. Recreation, art, music, dance, cooking and other broad array of
services offered for students in the ACE Program will provide student motivation and engagement, including improved
attendance, persistence, focused attention, heightened educational aspirations, and intellectual risk taking. The variety
of enrichment activities will be offered at no charge and will reflect the interest of the students and allow students to
choose which activities are of interest to them. Students will want to come to school so that they can participate in the
before school and after-school program.

Science Technology Engineering and Math (STEM) activities Using STEM related curriculum students will make
connections and apply classroom skills to real world activities. Through robotics students will learn more and retain more

information when they actively participate in the learning process and when they can relate to what is being taught.
Drawing connections between information taught and real life is highly effective in engaging students.

Technology will support integrated, inquiry-based learning to engage ACE Program students in exploring, thinking,
reading, writing, researching, inventing, problem-solving and experiencing the world and brings science content alive by
connecting STEM- based ventures, agencies and products that connect academic concepts to the real world.

Positive Behavior Activities Character education programs focused on leadership training, self-esteem, relationship
skills, decision-making skills, resolve conflict, and reduce school bullying and violence. research-based character
education program that focus on helping students improve their self-esteem, relationship skills, decision-making skills,
ability to resolve confiict, and reduce school bullying and violence.

College and Career Readiness Activities goal setting workshops; career orientation activities; job-shadowing; college
and career counseling; job preparation and pre-employment activities and high school to workforce/ college transitional

experience for students who are at-risk of being retained andfor not graduating on time, economically disadvantaged,
and first-time college goers as they are underrepresented in the skilled workforce and higher education.

Family Engagement Activities Offer family literacy, adult literacy or adult basic education, and parenting education into a
unified family literacy program. It will assist parents with job readiness, open the library/ computer lab to working families;
create the first-ever Family Resource Center. Students and their families will receive a “safety-net” of social and
emotional supports such as counseling, guidance, advisory, parent outreach, connections to social services when
needed, peer mentoring and assistance with applying for financial aid.
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Texas Education Agency Standard Application Systermn (SAS)

Schedule #16—Responses to Statutory Requirements {cont.)

County-district number or vendor ID; 141-902 | Amendment # (for amendments only):
Statutory Requirement 6: Describe the applicant's plan to disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

Upon notification of the grant award, Lometa ISD, Brady ISD and Evant ISD will use a variety of multi-media methods to
“get the word-out” to students, teachers, families and community about the ACE Program. Using Texas ACE® logo and
Texas ACE® branding guidelines in all outreach and communication materials, all information will be understandable as
it will be printed in both English and Spanish will provide information such as programs and activities offered, location,
time, contact information, services available, enrollment, availability of transportation to and from centers and other
pertinent information. Information will be in the form brochures, flyers, posters, door hangers, newsletters, press
releases, and letters home to parents. The information will be accessible as it will be disseminated at each campus,
local businesses, churches, post office, local newspaper, laundry mat, libraries, and Texas A&M Agrilife Extension
Office. Finally each district will host a “Kick-Off" program to provide pertinent information about ACE and answer
questions in a face-to-face format.

Throughout the school year and summer there will be ongoing communication about ACE as districts will continue to use
English and Spanglish language printed brochures, flyers, posters, door hangers, newsletters, press releases, and
letters home to parents. The districts will also create a website, Facebook page, twitter account, and use the school
marquee and School Messenger phone system to keep students, parents and the community informed with up-to-date
ACE information.

The Family Engagement Specialist (FES) will make phone calls to parents and conduct “old-fashioned face-to-face”
meetings & home visits to families who do not speak English. The FES will help ensure parents and community
members can access and understand all communications.

Information about the project and evaluation activities will be provided through regular school communication
(newsletters, etc) and at meetings with parents. It's also important to note the Project Director will provide
Superintendents and Board of Trustees with ongoing progress reports of ACE program activities, attendance and
evaluation findings.

Finally, at the end of each school year of the five centers will host an afterschool showcase where students display their
work, perform and talk about what they've learned through their participation in the program. This community-wide event
is an excellent opportunity to convey information about individual centers and the program as a whole.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 141-902 | Amendment # (for amendments only):
Statutory Requirement 7: Please describe the transportation needs of participating students and how students
participating in the program will travei safely to and from the center(s) and home. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Many of the Lometa, Brady and Evant students live in rural areas and rely on a school bus to get to-and-from school on
a daily basis. As part of the Lometa ACE program, grant funds have been budgeted for a school bus and bus driver to
ensure students (who are in need of transportation) use the school bus. Though not all students rely on bus, some
students walk home and others are picked up by parents/guardian. Regardiess of how they travel to and from the
center, student safety is an important part of this project.

Each student participating in ACE Program will be required to complete a travel form designating how they will arrive and
depart from ACE program activities. This form will be filed with the appropriate Site Coordinator (SC) at each Center.
Each week the SC will assign ACE staff to designated locations outside the center to assist students who walk, ride in
vehicles or ride buses to and from the center.

For those students who walk, the SC will provide the ACE staff with a list of walkers and the ACE staff will assist them as
they enter and leave the center using the school crosswalks.

For those students who ride in vehicles the SC will provide the ACE Staff with a list of students riding in vehicles and
they will stand ready to assist students as they enter/exist cars through designated pickup and drop off lanes at each
center.

For those who ride a school bus, the SC will provide the ACE staff with a list of students and their assigned bus number,
The staff will assist students as they enter and exit the bus.

Furthermore, the district and campus administrators will review their Safety Plan and make recommendations on further
safety procedures needed as part of students participating in before school, after school, and summer programming. An
ACE Safety Plan will be adopted prior to the start of ACE programming by the Community Advisory Council. A copy of
the ACE Safety Plan will be disseminated to the Project Director, Site Coordinator and ACE staff as part of their ACE
program training. ACE staff will not be able to deliver ACE programs until they have completed safety training. Training
will focus on;

* Student safety in traveling to and from the Center
Wiitten policy for emergency closings during inclement weather
Provide student, family and staff security during ACE programs by locking all doors.
Participate in drills for evacuation, tornadoes, fires, and lock down.
Policy in place to contact the fire department, in case of fires, explosions, toxic fumes and notify parents
Respond to a student's injury and iliness by contacting parents and medical staff
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Scheduie #16-—Responses to Statutory Requirements {(cont.)

County-district number or vendor |D; 141-902

| Amendment # (for amendments only):

Statutory Requirement 8: Describe how the eligible entity will encourage and use appropriately qualified persons to
serve as the volunteers. Explain the policy for screening and placing volunteers. if the entity does not plan to use
volunteers, please indicate that in the space provided. (Choosing not to use volunteers will not lower review scores).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

No volunteers will be used.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 141-902 { Amendment # (for amendments only):
Statutory Requirement 9: Describe a preliminary plan for how the community learning center will continue after funding
under this grant ends, including how the resources provided by this grant will assist the program in local sustainability
efforts. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

ALL campus and district administrators are fully committed to engaging in a thoughtful and coordinated planning process
with the Community Advisory Council to develop plans to sustain the program. They will actively begin to look for funding
sources to sustain the program over the long term, which will include an examination of what this grant initiative is trying
to sustain, barriers that prevent the initiative from accomplishing its goals, fiscal constraints and available resources.
The administrators are committed to budgeting funds to upgrade technology, educational tools, and materials to keep
pace with the educational changes, technological changes, as well as parent and community expectations. They will
also allocate funding for curriculum, instruction, technology, professional development special programs, student support
programs, and supplemental educational programs. The superintendents and business managers will update the Board
of Trustees and CAC each quarter as to the status of securing and budgeting matching funds and future funds to sustain
the program. The sustainability plan adheres to the research that says “Sustained change in student academic
performance can only occur when a cohesive, quality-based, unified system of teaching and learning is understood by all
stakeholders” (Allen, J. 2005).

The Board of Trustees at Lometa, Evant and Brady are fully committed to sustaining this ACE Program after funding
under this program ends. The Board of Trustees will work directly with Community Advisory Council, {district-level
representatives; representatives from each campus/center, parent(s), and teachers; representatives from the
community, Texas A&M Agrilife Extension Office, and other related community partners) to engage in a thoughtiul and
coordinated sustainabifity planning process to successfully develop plans for continuing and expanding ACE programs
for a very long time. Though the districts are committed to offering extended learning programs, services, and supports,
the specific activities to be sustained must produce desired student outcomes. The desired student outcomes will be
identified through the evaluation process and analysis of how budget funds are spent and results attained. For those
programs, services, and supports that produce desired student outcomes, they will be funded through federal, state and
lacal funding. Continuing a project also involves securing future funding. These districts have committed to immediately
begin looking for funding sources to sustain an extended learning project over the long term.

The community stakehalders have also committed to work to sustain the project through community support, recruitment
of other community members and businesses as well as recruiting students and parents to the program. Therefore, the
CAC ensures that the stakeholders in the community will assist the centers in developing outreach programs to recruit
additional partners, business support and services providers with the capacity and resources to sustain the ACE
Program.

In addition, each district will also continue to partner with the Texas A&M Agrilife Extension Office as they bring time,
resources, and expertise to the program. Texas A&M Agrilife will continue to provide single services and serve as
stakeholders and serve on Committees. Their role will be to continue to provide assistance and support directly to the
district by developing goals, securing community buy-in, reviewing programs and activities, and project sustainability.
The CAC will continually seek out other community partners who can provide student/family programs. It is expected for
the number and types of partners to change over the years as the needs change.

It is important to note that Lometa ISD will serve as the fiscal agent for the partnership. Lometa was chosen because
they have prior experience with successfully implementing a Cycle 5 21 Century Grant. It is important to note that
Brady ISD and Evant ISD have never implemented an ACE grant. Furthermore, attached to this application are written
letters of support for local sustainability signed by a majority of the elected members of the local school boards from
which students will be served. Their signatures represents the specific challenges the community faces concerning
sustainability and how community and board support will assist local efforts to sustain the program over time (5 priority
points)

Attached is the Lometa ISD, Evant ISD and Brady ISD Board of Trustee Letter of Support with original

signatures
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 141-802 | Amendment # (for amendments oniy):
Statutory Requirement 10: Demonstrate how the proposed program will coordinate federal, state, and local programs
and make the most effective use of public resources. In doing so, address how the program plans to supplement existing
programs and services on the campus(es) to be served. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Lometa ISD, Brady ISD and Evant ISD take great pride in coordinating state and federal funds to maximize funds and
provide as many successful programs and services as possible. The district identified Federal Title 1 Funds, National
School Lunch Program Funds and State Compensatory Funds are funds that can be coordinated with AGE funds to help
those students most in need.

» Federal Title 1 funds can be coordinated as all five (5) campuses are both eligible for schoolwide programs under
Title 1, Section 1114. The districts use Title 1 Funds offer small-scale academic interventions and social supports to
students. The Title 1 funds can be

» Federal National School Lunch Program (NSLP) - All three (3) districts participates in this program as 62% - 77% of
the students are identified as economically disadvantaged and qualify for free/reduce meals. These districts will seek
to use NSLP funds to pay for the afterschool snacks for the economically disadvantaged students. For those
students who do not meet NSLP guidelines, the districts will use ACE grant funds to pay for snacks for those
students.

* State Compensatory Education Funds are also used to fund small scale academic intervention programs.
* Local funds will also be used as each district (Lometa, Brady, and Evant will provide over $1,000 in in-kind

contributions to the ACE Program through building use, utilities, janitorial supplies, and other equipment such as
computers, copiers, efc...
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 141-902

{ Amendment # (for amendments only):

TEA Program Requirement 1: Enter center-level information request

ed for each of the proposed centers.

Name and physical address of center site:

The campus is {check all that apply):

Grade levels to be served

2018-2019 Texas 21" Century Community Leaming Centers, Cycle 10, Year 1

(check ail that apply):
Lometa School
100 8" Street m/ B oPek
Lometa, Texas 76853 40% or higher economically disadvantaged & Ko
9-digit campus ID number: | 141902001 | & 2017-2018 Focus School o =i
(3-2017-2018 Priority Schoo! 34
-~ O >50.3% Sludents ‘Al Risk’ per 2016-2017 TAPR o 56 @ 1011
= | Cost per student $997.00
5 k o 12
c
Q
© “Regular” student target Parent/legal guardian target
{to be served 45 days or 100 {in proportion with student a5
more annually): target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9.digit campus ID number
Estimated transportation time
5 ; C Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
Brady Elementary
205 W, China m/ Sl —
Brady, Texas 76825 40% or higher economically disadvantaged 7 K2
9-diglt campus ID number: | 160901101 | O 2017-2018 Focus School 6 09
3 2017-2018 Priority School 34
o O >50.3% Students ‘At Risk’ per 2016-2017 TAPR 5 0 1011
o | Cost per student $997.00 @6
- a 12
c
m e et
© “Regular” student target Parent/legal guardian target
(to be served 45 days or 100 {in proportion with student 35
more annually); target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
: E Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply):
> | Brady Middle School r‘_’/ O Prek
o | 2309 Hwy 190 40% or high ically disadvantaged
o gner economically disadvantage O K2 7.8
e | Brady. Texas 76825 I 2017-2018 Focus School
& | S-digit campus 1D number: | 160901041 | O3 2017-2018 Priority School O 34 O e
30.3% Students ‘At Risk’ per 2016-2017 TAPR
Cost per student $997.00 W/ py o 101
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o 12
“Regular” student target 5arentllegal guardian target
{to be served 45 days or 100 {in proportion with student 35
more annually}: target):
Feeder school #1 Feeder school #2 Feeder school #3

Campus name
9-digit campus ID number
Estimated transportation time

Schedule #17—Responses to TEA Program Requirements (cont.)
County-district number or vendor ID: 141-902 | Amendment # (for amendments only):

; 7 Grade levels to be served
Name and physical address of center site: | The campus Is {check all that apply): (check all that apply):
Evant Elementary i
339 N. Memory Lane SRC O 73
Evant, Texas 76525 LU/40% or higher economically disadvantaged [{ K-2
9-digit campus ID number: | 050901101 2017-2018 Focu.s School Iil/ .
0O 2017-2018 Priority School 34
) >50.3% Sludents ‘At Risk’ per 2016-2017 TAPR O 1011
& | Cost per student $999.00 B~ 56
- a 12
c
o
o “Regular” student target Parent/legal guardian target
(to be served 45 days or 50 (in proportion with student 15
more annually): : target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
: : Grade levels to be served
Name and physical address of center site: | The campus is (check all that apply): (check all that apply);
Evant High School
339 N. Memory Lane S [E( 78
Evant, Texas 76525 E{w% or higher economically disadvantaged 0 K2
9-digit campus ID number: | 050901001 | O 2017-2018 Focus School r 4
0O 2017-2018 Priority School O 34 I]/
w0 O >50.3% Students ‘At Risk’ per 2016-2017 TAPR 10-11
% | Cost per student $999.00 0 56
3 @ 12
[
0 e mt—
© “Regular” student target Parent/legal guardian target
(to be served 45 days or 50 {in proportion with student 15
more annually}: target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
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Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor ID: 141-902 | Amendment # (for amendments only):

TEA Program Requirement 2: Describe the proposed management, center operations, and corresponding budget plan.
Explain how the plan will help meet the program objectives and student service targets. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point,

Planning and project management of this grant is the most critical element for ensuring success. Because there are
many moving parts to the ACE program, there must be an effective operation and talent management structure in place.
The ACE administrative staff (project director, site director and family engagement specialist) wilt pull all the components
together, adhere to requirements, and provide high-quality, safe, secure, and appropriate programming for all
participants. There will be one dedicated full-time project director who will manage the day-to-day and overall
operations; ensure compliance with all grant requirements; and lead the program through continuous improvement
processes. The project director supervises the family engagement specialist and site coordinators, trains staff, and
maintains productive working relationships with TEA, Texas A&M Agrilife, vendors and the independent evaluator.
Project directors must conduct and document ongoing internal monitoring to ensure compliance and provide feedback to
each center by conducting site observations, data reviews, stakeholder surveys, and related activities.

A full-ime site coordinator will be hired for each of the five (5) centers to manage the design and implementation of all
center-level activities. Site coordinators oversee student recruitment, coordinate with the family engagement specialist,
collaborate with school day staff, monitor center-level activities, train staff, ensure compliance with federal and state laws
and regulations, and oversee the collection, coordination, and entry of data.

With there being just five (5) centers, a part-time family engagement specialist will provide families with active and
meaningful engagement in their children's education and opportunities for literacy and related educational development.
In doing so, the family engagement specialist works closely with the project director and site coordinators to design
activities that draw families to participate in the program. They also engage with new partners to provide services that
meet the identified needs of families, maintain regular communication with families, conduct ongoing needs
assessments, and provide outreach and service referral to address family needs.

During the 2018-19 school year, each of the five (5) centers will operate 15 hours per week and for five {5) days a week
for 30 weeks during the school year. The week runs from Sunday through Saturday. Services for students and families
will begin no earlier than the grant start date of August 1, 2018 and no later than September 4, 2018. In the summer of
2019, each of the five (5) centers will operate for four (4) hours per day and four (4) days a week for a total of six (6)
weeks. The summer session will wrap-up by July 31, 2019.

Budget Plan: The budget is centered around serving a total of 400 students within five (5) centers.

Grantee-Level Fixed Costs - The fiscal agent, Lometa ISD, budgeted $100,000 for a salary and fringe benefits for a fuil-
time project director and a part-time family engagement specialist. This budget also includes funds for travel to regional
trainings and conferences (both in and out-of-state) for the project director and family engagement specialist and their
supplies such as computers, printers, office supplies, etc.

Center-Level Fixed Costs - Each of the five (5) centers has the exact same budget of $59,750 for a total of $289,750 to
pay for a salary, fringe benefits, trave! and supplies for a fuil-time site coordinator. Funds are also allocated to pay an
external evaluator to conduct an evaluation of each center.

Student-Level Variable Costs — Each of the five (5) centers has a budget (Lometa $99,800, Evant Elementary $49,500;
Evant High School $49,500; Brady Elementary $99,700 and Brady Middle Schoo! $99,700) of $399,000 to provide
services directly to students. Specifically, grant funds will be used to pay for a bus driver for transportation to-and-from
ACE programming; pay highly-qualified teachers an hourly rate and fringe benefits to deliver academic and enrichment
activities; pay para-professionals an hourly rate and fringe benefits to assist with academic and enrichment aclivities;
pay Texas A&M Agriiife Extension to deliver enrichment programs, purchase supplies such as software, curricutum,
student behavior materials; and fuel for the school bus. Grant funds will also purchase technology such as iPad, laptops
or Chromebook for students to use while participating in ACE.

Center-Level Per Student Variable Costs for each center is as follows: $997.00 per student at Lometa School: Brady
Elementary and Brady Middle School; and $999.00 per student at Evant Elementary and Evant High School.

[ For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 29 of 40

2018-2019 Texas 21* Century Commiunity Learning Centers, Cycle 10, Year 1



Te>-<as Education Agency Standard Application System (SAS)

T

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor ID: 141-902 | Amendment # (for amendments only):

TEA Program Requirement 3: Describe the proposed program evaluation plan, including a description of how program
evaluation results will be used to improve program operations and quality. Response is limited to space provided,
front side only. Use Arial font, no smailer than 10 point.

The Lometa ISD ACE program will utilize an External Evaluator to collect data on a continuous basis from each
participating ACE Center. The evaluator will conduct formative and summative evaluations based on the process as
outlined in the PRIME Blueprint for ACE Programs. Each year, a formative evaluation will focus on addressing whether
or not the activities are being implemented as planned and whether the project is making progress toward achieving its
objectives. Methods to college qualitative and quantitative data for the formative and summative evaluation (in
compliance with FERPA) include 1) Annual participant surveys (student, parents, teachers, administrators); 2) Center
participating and activity logs (weekly); 3) types of programs and activities - topics frequency, participating rates,
competencies gained (weekly); 4) number of students and parents being served at each Center (weekly); 5) comparison
of pre-post records of participating students’ academic performance and behavior (attendance rates — both in the regular
school day and in the ACE Program- course grades, STAAR/EOC test results grade promotion, disciplinary actions, etc.
— done monthly); 6) formalfinformal observations by project staff, teachers, administrators {(quarterly); 7) type of
curriculum  utilized (weekly); 8) other related program data to measure performance targets (monthly); and 9)
percentage of students on track to achieve or exceed their academic performance goals, attendance goals, behavioral
goals, their promotion goals, and their graduation trajectory goals.

Data on each performance measure identified by TEA will be utilized to assess project implementation against each
objective. The summative evaluation will determine whether or not the ACE Program impacts 1) increased utilization of
school sites beyond the school day hours in a safe environment: 2) reduced numbers of unsupervised children during
the afternoons and during the summer; 3) reduced disciplinary incidents; 4) increase student academic skill levels and
performance on standardized tests (STAAR); and 5) increased parent involvement. community partners, staff, teachers,
student/parents will participate in the evaluation process through surveys, focus groups and formal interviews. The
summative evaluation will be used compared to baseline data for each performance objective. The evaluator will
analyze the data on a quarterly basis to provide feedback to Site Coordinators and the Project Director. This data will be
used in data-driven decision-making for the ACE staff. Ongoing formative evaluation ensures each Center will effective
achieve its goals and measureable objectives in the approved timeframe.

How program evaluation results will be used to improve program operations and quality: Stakeholders
understand that evaluation is the process of analyzing data to assess what works and what does not work in achieving
ACE Program goals. Research has shown that a focus on creating a high-quality program increases youth engagement
and participation, which then increases the likelihood of youth improving on desired outcomes such as academic and
social emotional skills. Lometa ACE agrees to conduct an annual local program evaluation at the center and grantee
levels that assesses the school day attendance. core course grades, mandatory_discipline _referrals, on-time
advancement to the next grade_level, high school graduation rates. and high school student career competencies.
These results will be used to refine, improve and strengthen the local program and will made available to the public
through district website and public meetings.

For a local evaluation, Lometa ACE will use The Weikart Center's Youth Program Quality Assessment (YPQA)
a validated instrument designed to measure the guaiity of youth programs and identify_staff training needs because
stakeholders understand that data has no meaning on its own and meaning will be the result of human interaction with
the data (American institute for Research, 2017). The YPQA evaluates the quality of youth experiences as youth attend
workshops and classes, complete group projects, and participate in meetings and regular program activities. For staff,
the YPQA self-assessment and observation process provides insight into their programs and provides a rcadmap for
staff to build professional competencies. The focus is on the process of quality improvement and not just specific quality
scores. The data is meaningful and will lead to program improvement through reflection and action planning. The data
will assist staff in understanding best practices and provides them tangible ideas that they can begin to use immediately
to make the program operate more effectively. The YPQA data collection process will feed into the annual planning for
the program and staff and stakeholders keep the following in mind when developing an evaluation plan: 1) What gets
measured gets done; 2) If we don‘t measure results, we can't tell success from failure; 3) If we don't recognize failure,
we can't correct it, 4) If you can't see success, we can't reward it and 5) If we can't see success, we can't learn from it
(American Institute of Research, 201 7).
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: Schedule #18—Equitable Access and Participation
County-District Number or Vendor ID; 141-902 | Amendment number (for amendments only):
No Barriers
# No Barriers Students | Teachers | Others
000 The.a‘ppli_cant assures that no barriers exist to equitable access and 5] = )
participation for any groups
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
A0t | participate L] L L)
AD2 | Provide staff development on eliminating gender bias J [ O
Ensure strategies and materials used with students do not promote
AD3 gender bias - . O
AO4 Develop and implement a plan to eliminate existing discrimination and the . 1 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AQ05 | Amendments of 1972, which prohibits discrimination on the basis of 1 ] O
gender
AQB Ensure students and parents are fully informed of their rights and 0 0 ]
responsibilities with regard to participation in the program
A99 | Other (specify) | O d
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cuitural, Linguistic, or Economic Diversity Students | Teachers Others
Bo1 | Provide program information/materials in home language ] L] |
B02 | Provide interpreter/transiator at program activities ] d ]
Increase awareness and appreciation of cultural and linguistic diversity 0 . 0
BO3 | through a variety of activities, publications, efc.
Communicate to students, teachers, and other program beneficiaries an 0 O 0
B04 | appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain co nity involvement/participation i r
BO5 velop/main mmunity involvement/participation in program ] 0 ]
activities
Provide staff development on effective teaching strategies for diverse
BO6 | popuiations O [ O
Ensure staff development is sensitive to cultural and linguistic differences ] O 0
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical O N 0
BO8 | assistance center, Title |, Part A school support team, or other provider
B09 | Provide parenting training OJ L] O
B10 | Provide a parent/family center ] ] ]
Bt1 | involve parents from a variety of backgrounds in decision making OJ ] L]
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’ Schedule #18—Equitable Access and Participation {cont.)
County-District Number or Vendor ID: 141-902 [ Amendment number (for amendments anly):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don’t require parents to come to O O ]
the school
B13 | Provide child care for parents participating in school activities J [ U]
Acknowledge and include family members’ diverse skills, talents, and 0 0 |
B14 | knowledge in school activities
Provide adult education, including high school equivalency {HSE) and/or 0 0 0
B15 | ESL classes, or family literacy program
Offer computer literacy courses for parents and other program
B16 | peneficiaries U . O
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] | ]
B18 | Coordinate with community centers/programs U U |
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O J O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O | O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the ] ] ]
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints Ol | L]
B99 | Other (specify) I dJ O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
Co01 | Provide early intervention ] ] ]
co2 | Provide counseling L1 ] [
co3 | Conduct home visits by staff [1 ] ]
Co4 | Provide flexibility in scheduling activities ] O] ]
Co05 | Recruit volunteers to assist in promoting gang-free communities 1 [ L1
co6 | Provide mentor program U OJ ]
Provide before/after school recreational, instructional, cultural, or artistic
co7 programs/activities O O O
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Schedule #18—Eguitable Access and Participation (cont.)

County-District Number or Vendor ID: 141-902

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

2018-2019 Texas 21* Century Community Leaming Centers, Cycle 10, Year 1

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities ] O O
C09 | Conduct parentiteacher conferences O a O
C10 | Strengthen school/parent compacts O O 0O
C11 | Establish collaborations with law enforcement agencies ] O [
C12 | Provide conflict resolution/peer mediation strategies/programs J O O

Seek collaboration/assistance from business, industry, or institutions of
C13 higher education O O U
Provide training/information to teachers, school staff, and parents to deal
S with gang-related issues O O O
Cog | Other (specify) O O O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention [l 0 ]
D02 | Provide counseling O O 1
D03 | Conduct home visits by staff Ij O O

Recruit volunteers to assist in promoting drug-free schools and
D04 communities O u O
D05 | Provide mentor program | [ 3
Provide before/after school recreational, instructional, cultural, or artistic
Do6 programs/activities O U O
D07 | Provide community service programs/activities O il O
D08 | Provide comprehensive health education programs O O 0
D09 | Conduct parent/iteacher conferences [ O O
D10 | Establish school/parent compacts d O O
D11 | Develop/maintain community collaborations [ [ O
D12 | Provide conflict resolution/peer mediation strategies/programs O O O
Seek collaboration/assistance from business, industry, or institutions of
o higher education O | O
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues O a O
D99 | Other (specify) J O O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention N ] [
E02 | Provide program materials/information in Braille [ N O
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 141-902

| Amendment number (for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type | O O
E04 | Provide program materialsfinformation in digital/audio formats ] ) O
E05 iI:r:g:Iicr’ri es;e:ff development on effective teaching strategies for visual | 0 O
E06 | Provide training for parents O | L]
EQ7 ggtr:?sastj gillﬁ;enalslmformatlon published on the internet for ADA 0 0 M
E99 | Other (specify) O O O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O O |
FO2 | Provide interpreters at program activities O O 'l
FO3 | Provide captioned video material J O O
FO04 | Provide program materials and information in visual format d O O
FO5 | Use communication technology, such as TDD/relay [ J O
FO6 I!:’r:c‘;\:ic:; ;a:ff development on effective teaching strategies for hearing ] 0 0
FO7 | Provide training for parents O O O
F99 | Other (specify) [l dJ [

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
GO01 | Provide early identification and intervention O O 0
G02 | Expand tutorial/mentor programs O [ O
G03 El:gri]?:gs;?rf; tcéz\ii:;opment in identification practices and effective 0 0 N
GQ4 | Provide training for parents in early identification and intervention ] M| O
G939 | Other (specify) M| I O

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HO ngelop and implem_ent a plan to achiev._s- full participation by students O 0 0

with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies 1 O O

HO3 | Provide training for parents N O O

H99 | Other (specify) 1 O O
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| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

2018-2019 Texas 21* Century Community Learning Centers, Cycle 10, Year 1

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngelop and implempnt g‘plan to ach{eve full participation by students 0 n 0
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible [ O O
Jog | Other (specify) ] O ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention O Ol O
K02 | Develop and implement a truancy intervention plan O O M|
K03 | Conduct home visits by staff M O O
K04 | Recruit volunteers to assist in promoting school attendance O O |
K05 | Provide mentor program O O J
K06 | Provide beforefafter school recreational or educational activities [ O O
K07 | Conduct parent/teacher conferences O O ]
K08 | Strengthen school/parent compacts ' O O
K09 | Develop/maintain community collaborations O d O
K10 | Coordinate with health and social services agencies |l O |
K11 | Coordinate with the juvenile justice system ] O [l
K12 siziléI?glclii:gg‘i‘onlassistance from business, industry, or institutions of 0 0 =
K99 | Other (specify) O O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies O O |
L02 | Establish collaborations with parents of highly mobite families O [ N
L03 | Establish/maintain timely record transfer system ] ] O
L99 | Other (specify) ] O O
Barrler: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents (H O O
M02 | Conduct home visits by staff | O O
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County-District Number or Vendor ID: 141-902

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

2018-2019 Texas 21 Century Community Leaming Centers, Cycle 10, Year 1

# Strategies for Lack of Support from Parents Students | Teachers | Others
M0O3 | Recruit volunteers to actively participate in school activities O [l O
M04 | Conduct parent/teacher conferences O [l O
MO05 | Establish school/parent compacts O O O
MO6 | Provide parenting training O [} O
MO7 | Provide a parent/family center O O l
MO8 | Provide program materials/information in home language O O O
M09 | Involve parents from a variety of backgrounds in school decision making | | ]
M10 Offf.-r_ ‘:ﬂexible” opportunities for involv‘r-.vmenyr includling home learning 0 O |

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities ] ] O
M12 sﬁlggfxgeggi;: Sa::ogc:éﬂsi{izr:ﬂy members' diverse skills, talents, and = 0 O
M13 "Plg;g: I:;arc;’t;Irtaenl;iucatlcm. including HSE and/or ESL classes, or family n 0O 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents 4 O ||
M15 | Facilitate school health advisory councils four times a year J O O
M99 | Other (specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel 1 O ]
NO2 2?:;:;; agnrc(i) |'rit;;am personnel from a variety of racial, ethnic, and language 0 | |
NO3 | Provide mentor program for new personnel O ] O
NO4 | Provide intern program for new personnel O | [
NO5 | Provide an induction program for new personnel O O [l
NOG | Provide professional development in a variety of formats for personnel O O |
NO7 | Collaborate with colleges/universities with teacher preparation programs O O ]
N9g | Other (specify) O [l O

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 E;\;laon;: zgg \;i':i’;slzegec!lné :nr;l;!tg to inform program beneficiaries of = 0 0
P02 aP#gl:)s:ngggsIetter!brochures to inform program beneficiaries of activities 0 0 0O
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Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 141-902

| Amendment number (for amendments only);

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

2018-2019 Texas 21 Century Community Leaming Cenlers, Cycle 10, Year 1

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide_announcemgnts to. local radio stations, newspapers, and ] 0 |
appropriate electronic media about program activities/benefits
P99 | Other (specify) ] O ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :ég:;g:stransportatton for parents and other program beneficiaries to 0O 0 0
Qo2 Off_en: '_‘ﬂexible" opportup[ti_es for invol\{emeng. includ_ing home learning n = 0
activities and other activities that don t.reqmre coming to schoql
Qo3 E)ggggrc]:ts program activities in community centers and other neighborhood N 0 =
Q99 | Other (specify) ] O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
L Other strategy O O O
Other barrier
e Other strategy L O O
Other barrier
Ay Other strategy [ O [
Other barrier
299 Other strategy O O O
Other barrier
et Other strategy o O O
Other barrier
e Other strategy L] U O
Other barrier
e Other strategy O O O
Other barrier
Ak Other strategy [ O O
Other barrier
e Other strategy O O O
Other barrier
e Other strategy o O O
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 37 of 40



Texas Education Agency Standard Application System (SAS)

Schedule #19—Private Nonprofit School Participation

County-District Number or Vendor ID: 141-902

| Amendment number (for amendments only):

Important Note: All applicants (except open-enrollment charter schools and private nonprofit schools) must complete

this schedule reqardless of whether any private nonprofit schools are participating in the program.

Failure to complete this schedule will result in an applicant being disqualified.

Questions
Are any private nonprofit schools located within the attendance area of the public schools to
1 e served by the grant? L Yes | BINo
* If your answer to this question is yes you must answer question #2 below.
* If your answer to this questions is no, you do not address question #2 or the assurances below.
2. | Are any private nonprofit schools participating in the grant? [L]Yes [ [INo
* If your answer to this question is yes, you must read and check the box next to each of the
assurances below,
» If your answer to this question is no, you do not address the assurances below.
Assurances
0 The applicant assures that it discussed all consuitation requirements as listed in Section 1117(b}{(1), andfor
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.
] The applicant assures the appropriate Affirmations of Consultation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.
The applicant assures that the total grant award requested on Schedule #6—-Program Budget Summary includes
[J | any funding necessary to serve eligible students from private nonprofit schools within the attendance area of the
L public schools to be served by the grant.
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